Key elements of the Plan which Council will continue to focus on in conjunction with Mt
Hagen City Council include:
• Urban development planning;
• Waste management;
• Water and sewerage supply;
• Transport facilities, particularly relating to public transport;
• City beautification;
• Sporting and recreational facilities; and
• Capacity building for women's groups.
This Plan is the first of its type in PNG and sets the strategic direction for the city of 60,000 residents -the third largest in PNG -and opens up significant opportunities to attract international aid funding and commercial investment. This will address many infrastructure and service issues in the Mt Hagen region. This Plan was launched and placed on public exhibition during the delegation's visit to PNG and the Mt Hagen community now has the opportunity to comment on the plan prior to it being adopted by the PNG Planning Department.
Impact of the plan today
Local Mount Hagen Council employee Wak Kewa has had a significant role in the development of the plan. He is well qualified to understand the development and plan delivery process in PNG today and his skills in ensuring the plan's base work was completed and then getting the plan approved have been recognised. 
Future program organisational issues
A review of Orange Councils' staff involvement is mooted as the work with Mt Hagen is now moving from a planning to an operational phase. The plan is to now focus the majority of the work on the delivery of specific projects, particularly those relating to the delivery of infrastructure projects and ongoing capacity building projects involving women's groups in Mt Hagen. The overall co-ordination of the delivery of these projects and liaison with the CLGF will be undertaken by Council's Directors supported by other staff at Orange City Council. Specific project delivery will be undertaken by community volunteers with identifiable skills who will be available to travel to PNG on a more regular basis to deliver these projects. There is continued opportunity for individual staff members (and possibly strategic involvement by staff from local business) to travel to PNG to provide assistance relevant to their roles at Council. This also allows staff to gain valuable experience in different and challenging work environments that can broaden overall skills and provide a different perspective for their local government careers.
This current project administration organisational structure will enable the existing 
Women's capacity building project
The Human Services Administration Assistant coordinated the women's capacity building program. This is an on-going program designed to provide new skills to women of Mt Hagen so they can gain greater independence. The Human Services Administration Assistant facilitated the group, advising on a simple, workable and achievable structure which would not only empower women but also facilitate the transfer of their skills to other women in their particular clan, school, church or ward group. Each of the women in the initial group has made an undertaking to transfer her skills to a further ten women and so on to exponentially increase the knowledge transfer of these skills to the women of Mt Hagen. .
A practical session involving food hygiene, preparation and costing of jams and preserves was undertaken over two days. In these sessions, women learned how to identify and source the best fresh produce, prepare various fruits for conserve making and to take part in the physical preparation and bottling. This project will continue with Council representatives mentoring and advising. Positive results have already been
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achieved and it is hoped that the skills and earning capacity gained by the women will assist them greatly in generating income to support their families, in particular their children's education. A considerable achievement has been women from diverse social backgrounds working as a cohesive group.
Future working prospects and lessons
Papua New Guinea and the highlands are experiencing significant resource activity with gold, minerals and natural gas discovery. With a strong focus on mining, civil infrastructure and civil works too, Orange has a number of companies that can advise on infrastructure within the Western Highlands as its resource work unfolds. To capture these mutual opportunities, an Economic Development Agreement between Orange
Council and the Western Highlands Provincial Government was signed in August 2010
to facilitate future business opportunities. This includes proposals to:
• support the development of partnerships with businesses in Orange with a special focus on the mining industry, environmental protection and governance support 
Lessons and approach
The Mt Hagen work demonstrates a drift from north/south capacity building (from developed to undeveloped countries), to a more regionally focussed approach that stresses networking between neighbours with similar challenges. Such relationships can generate benefits beyond capacity with important cross-cultural, 'social capital' oriented lessons to be gained, in addition to and extensive inter-organisational learning. In the case of the Mt Hagen-Orange partnership, an open exchange has been pivotal to its success and continuing relationship. This approach has so far engendered mutual commitment and goodwill, and 'power' has been exercised with a view to harnessing mutually benefits for all stakeholders.
One of the important lessons in such cross-council working is the value of collaboration, and that key collaborative elements have structures that are flexible, responsive and open. These must be developed from a voluntary basis and should remain 'organic', ie, the collaborative structures need to grow to meet the needs of the stakeholders. Imposed structures, either from government or statute, will not engender true ownership and will fail unless stakeholders embrace facilitation, emissary or almost diplomatic values in managing outcomes.
Options for meeting community need that facilitate empowerment, ownership trust, goodwill and commitment is in the hands of communities since it is not government that empowers people: people empower each other. The Mt Hagen Urban Local Level
